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MISSION & VISION
Founded in 1969, Here’s Help, Inc. is a 501(c)(3) non-profit organization, which has become South Florida’s premiere provider of
residential and outpatient substance abuse treatment. Serving hundreds of clients annually, Here’s Help, Inc. is a campus style
environment with a unique approach to substance abuse recovery, incorporating traditional methods of drug rehabilitation with alternative
therapy programs and education.
Here’s Help, Inc.’s mission is to maintain a high standard of care and provide quality services to people who need substance abuse
treatment. We recognize the need for integrated approaches that address co-occurring disorders. We strive to maintain excellence in
providing services that meet the needs of those served, during and after treatment.
Here’s Help, Inc. believes clients can recover their lives and deserve a chance to succeed. To this end, Here’s Help, Inc.’s vision is to
provide high-quality programs and services to help clients meet their treatment goals and objectives, and to provide a work environment
that will retain qualified and competent staff.
Here’s Help continues to successfully meet and exceed our completion goals for treatment in both residential, outpatient, and in-home
programs, increasing client employment and education post-discharge and maintaining a high level of client satisfaction with program
services.

2018-2019 PROGRAM HIGHLIGHTS
Here’s Help continues to consistently meet its treatment program
goals and to offer students education and training that will
change their lives. The high quality of our programs is
demonstrated by the following outcomes:
Residential Treatment Program:
85% of Juveniles and 93% of Adults positively completed the
program.
100% of Juveniles were in school at discharge.
92% of Adults and 85% of Juveniles were “Satisfied” with
Residential
Program services.
Outpatient Treatment Program:
93% of Juveniles and 82% of Adults positively completed the
Outpatient Program.
93% of Juveniles were in school at discharge.
99% of Adults and 87% of Juveniles were “Satisfied” with
Outpatient Program services.
In-Home Treatment Program:
94% of Juveniles and 89% of Adults positively completed the
Outpatient Program.
87% of Juveniles were in school at discharge.

Other highlights:
The Florida Legislature awarded Here’s Help $528,356
for construction of a Plumbing School which will be
used to train students to excel in a profession that is in
high demand and currently lacking enough skilled
workers.

PROGRAM OUTCOMES REPORT FY18-19
ANNUAL HIGHLIGHTS – POSITIVE COMPLETIONS
Target: 74% for Juniors and 72% for Seniors
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PROGRAM DESCRIPTION
Here’s Help, Inc. is a fully-accredited private, 501 (c) (3) nonprofit rehabilitation agency providing a complete continuum of care,
including residential treatment for male adults and adolescents ages 13 – 23 (and up to age 35 starting in July 2019) and outpatient
treatment (or In-Home) for persons 13 years and older. Services take place in either a residential or an outpatient or communitybased setting and provide youth/adults with substance use and/or abuse disorders assistance in identifying goals and making
choices to promote resiliency and facilitate recovery. In-home services are provided for people that have transportation barriers.

Here’s Help operates under a self-help behavior modification treatment philosophy addressing drug and alcohol addictions of every
variety. Evidenced based best practices are used. Substance abuse issues are dealt with through a comprehensive continuum of
care including, but not limited to, case management, individual and group therapy, family counseling, psycho-educational
programming, full-time accredited schooling, G.E.D. preparation classes, alternative therapies (music, visual arts, culinary
instruction, horticulture, sports, broadcasting and computer literacy), job-readiness assistance and vocational placement, referral
options, medical and psychological care, relapse prevention, continuing care counseling, emergency services, and a foundation in a
12-step or other support system.
In 2018-2019 treatment tracks were delivered in four-to-six months and managed by a team of highly qualified, licensed and degreed
treatment specialists that link clients to a variety of beneficial services provided by Here’s Help or through the agency’s extensive
community partnerships.
Here’s Help is licensed by the Florida Department of Children and Families and accredited by the Commission on Accreditation and
Rehabilitation Facilities (C.A.R.F.).

IN-HOME/ON-SITE PROGRAM
Therapy is offered to clients ages 13 and older, who exhibit mild to moderate alcohol abuse, drug abuse and/or co-occurring problems.
The program is a family focused intervention involving a structured process of continuous engagement with the client, siblings, parents
and other family members. Therapy emphasizes skill building, parent and adolescent relationship building, therapeutic interaction, and
crisis intervention, as needed. The program builds on family assets, working from points of strength rather than weaknesses.
Services provided through In-Home/On-Site (IHOS) therapy include comprehensive assessment, service and treatment planning, case
management, individual and family therapy, and random drug tests. Services are individualized to meet client needs. Clients are seen
at least weekly. On occasion, as an alternative to meeting in a home environment, a different location may be utilized, such as a
community center, park, or library. In home services are ideal for those that are unable to attend one of our OP offices due to
transportation of other barriers. The average length of participation is 3-4 months. Participation assists clients in stopping or reducing
their alcohol and drug use and improving their overall quality of life. Families benefit from enhanced functioning and cohesiveness and
reduction in conflict and disorganization.
In 2018-2019, 82 clients participated in the IHOS program. Additional information for 2018-2019 includes:
• 49% of IHOS clients were funded by Medicaid while 51% were funded by SFBHN.
• 71% of IHOS Clients were Hispanic; 24% Black; 4% White; and 1% Multi-Racial.
• 39% of IHOS clients were female and 61% were male.

CLIENT DESCRIPTION
In the 2018-2019 fiscal year, Here’s Help served a combined total of 323 clients. The following is a description of clients
served during the past year, including demographic information and sources of program funding:
Total Clients - Population
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CLIENT DESCRIPTION (Continued)

Total Clients - Race/Ethnicity

Total Clients - Gender
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CLIENT DESCRIPTION (Continued)
Population

Gender

Outpatient Program

Juveniles
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Adults
63%
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CLIENT DESCRIPTION (Continued)
Gender

RESIDENTIAL PROGRAM

Population

Adults
47%

100%
Male

Juveniles
53%

Adults

Funding Source

Juveniles

Race/Ethnicity
White 8%
Broward
4%

SFBHN
96%
SFBHN

Broward

MultiRacial 13%
Hispanic
54%
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Black 2%
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INPUT FROM CLIENTS, FAMILIES & OTHER STAKEHOLDERS
Here’s Help receives input from clients, their families and the community through numerous and varied surveys conducted throughout the
year. The Client Satisfaction Survey seeks evaluative client input. The data gathered reflects patient responses to questions related to
program quality and effectiveness. Both the Outpatient and Residential Program Surveys measures services, client needs, likelihood
to seek help again, and how information was presented and understood.
2018-2019 Satisfaction Survey Results (per cent of clients surveyed that had responses of “Satisfied” or above)
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INPUT FROM CLIENTS, FAMILIES & OTHER STAKEHOLDERS (Continued)
The Family Survey conducted at the end of the 2018-2019 fiscal year evaluated responses
from parents who attend the weekly family therapy group. The survey allowed respondents

to assess Here’s Help in terms of quality and effectiveness.
The 2018-2019 Family Survey results are as follows:
• 80% of respondents rated Good/Excellent on questions related to Quality.

• 100% of respondents rated Good/Excellent on questions related to Effectiveness.
• 100% of respondents agreed the group helped them learn about how substance abuse
affects the whole family.
• 100% of respondents agreed the program helped them learn more about what they can
do to help their loved one recover.
• 100% of respondents would recommend the program to others.

SERVICE ACCESS
South Florida Behavioral Health Network (SFBHN) manages occupancy for all residential placements. Once Here’s Help
receives the referral, the admissions appointment is scheduled as soon as possible, with an internal goal of no later than five

days.
The Outpatient Program wait lists for both North and South campuses have been greatly reduced due to In-Home Therapy
and an “individual therapy only” option. Here’s Help staff periodically contacts individuals on the waiting list to check on their
status.
Per a contract with SFBHN, Here’s Help’s gives priority admission to:
• IV Drug Users
• Pregnant and Parenting Woman (outpatient)
• HIV positive
• TB
• Homeless
• Dependents of the State

CULTURAL COMPETENCY ANALYSIS
As demonstrated below, Here’s Help staff and Board of Directors are diverse and adequately represent our client population.
STAFF
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32%

63%
34%
Male

Female

White
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Black

BOARD OF DIRECTORS
29%

43%

71%

Male

Female

57%

White

Hispanic

TECHNOLOGY ASSESSMENT
Here’s Help, Inc. is a small agency that does not have the financial resources to employ full time MIS personnel to oversee technology
components. However, Here’s Help is committed to providing the best possible alternatives to oversee all aspects of technology.
Our agency employs the services of a technical/computer support company to maintain all aspects of our computer hardware and
software. The company is also used as a consultant throughout the year to ensure we are fully compliant to the highest standards in the
areas of:
• System security
• Confidentiality/Restrictions on access
• Ensuring that our tape backup program is functioning properly
• Advice on how to prepare for a potential disaster
In 2013 Here’s Help entered into an agreement to convert to a “Cloud Computing” system. The system relocated the file server to a secure
offsite environment. One reason Here’s Help converted to the Cloud system was to reduce the need for ongoing personal computer
maintenance since most of the users would be switched to virtual PC’s that are hosted in a 24/7 computer center that would improve
efficiency and reduce support costs. Since 2013 the cloud environment has grown due to an increase in personnel affecting the number of
user accounts and storage requirements. Onsite services have been primarily due to the additions and changes to the local office systems.
In 2017, Here’s Help upgraded the cloud hardware to include a new server and backup system. The new system infrastructure improved
operational performance and provides solid growth potential for future operations. During 2016-2017, we began the process of
incorporating an Electronic Health Records (EHR). The EHR implementation is taking much longer than anticipated. The new target date to
have the staff trained and the software being fully implemented is by late 2019 at the earliest.

QUALITY OF CASE RECORDS
There were no adverse findings or quality concerns during the 2018-2019 review of case records and no improvements were
deemed necessary.

FINANCIAL STATUS OF THE ORGANIZATION
Here’s Help has been very fortunate for many years to have a CEO who has been a local
radio personality for over 45 years. Through his efforts, John Kross has been able to raise
millions of dollars, which has helped fund capital improvement projects, alternative therapy
programs and program operational costs.
2018-2019 was financially challenging in the fact that we didn’t receive an additional $300,000
of juvenile residential funding from the Florida legislature as we had the prior two years.
Here’s Help will continue to explore additional funding opportunities through grants, the
Legislature, and expanding our programming with Broward County clients.

CONTRACT COMPLIANCE REVIEW
During the 2018-19 fiscal year, Here’s Help received a desk monitoring from South Florida Behavioral Health Network (SFBHN). The
monitoring resulted in no corrective actions. Here’s Help continues to score extremely well on the monthly SFBHN report card. The report
card grades the following areas: Data, Fiscal, System of Care, Continuous Quality Improvement, Contracts and Monitoring
Report card results for 2018-2019:
DATE

GRADE

Jul-18

A

Aug-18

A

Sep-18

B

Oct-18

A+

Nov-18

A

Dec-18

A

Jan-19

B

Feb-19

A

Mar-19

A+

Apr-19

A

May-19

A+

Jun-19

A

In addition, all required new contract documentation, as well as monthly/quarterly reports, were submitted in a timely fashion.

STATUS OF PERSONNEL: Turnover Analysis for 2018-2019
During the 2018-2019 fiscal year, 34% of terminated employees were terminated for reasons related to poor job performance or
quality – this is an increase of 13% from the previous year. Here’s Help always strives to assemble the best team with the optimal
skill set that can effectively serve the needs of our students. For this reason, Here’s Help was proactive with hiring the optimal
candidate for every position and providing quality training to them. As a result, Here’s Help was also proactive in terminating any
staff not performing up to the highest standards, especially during the probationary period. This year, the most significant turnover
(66%) was attributed to “resignations”. The majority of these resignations were related to accepting jobs with better pay rates.
REASON

Outpatient Admin Residential

Resignation

3

1

4

Job Performance

1

0

1

Terminated due to Behavior

0

0

0

Terminated (different skill set needed)

0

2

0

TOTAL

4

3

5

INCIDENT REPORTS AND FILED GRIEVANCES
There were 3 medical incidents between January and June of 2019.
Since the EMT’s were called due to the medical needs of each student, reports were filed with SFBHN and DCF.
No grievances were filed during 2018-2019. Student concerns or complaints are discussed and resolved without the need for a
grievance process.

2018-2019 ACCESSIBILITY STATUS REPORT
Type of Barrier: North Campus lobby entrance security.
Source: Since the receptionist was eliminated, a way to control access to lobby was needed for safety reasons.
Solution: The agency has installed an intercom/security camera at the front door and in all the administrative offices.

REVIEW OF STRATEGIC PLANNING ACTIVITIES DURING 2018-2019
Goal 1: To Expand Outpatient and In-Home Programming
Based on feedback from clients and referral sources, we have identified the need to expand our outpatient and in-home services.
This expansion would allow us to serve more clients in need and those who lack transportation or are experiencing other barriers.
Strategies:
a) Obtain more funding to increase staffing for outpatient and in-home programming. Achieve this through discussions with SFBHN,
writing grants and expand Medicaid billing.
b) If more funding is obtained, increase outpatient and in-home services by 40%.
2018-2019 Progress:
The Outpatient and In-Home programs were in a maintenance phase during 2018-2019. This is attributed to a decrease in referrals
potentially due to new legislation. There is also evidence to suggest that vaping has made prosecution of marijuana possession
more difficult. Trends will be analyzed in 2019-2020 to determine whether this goal needs to be revised.
Goal 2: Periodic South Facility Upgrades
Based on feedback from clients and the community, we have identified the need to make periodic upgrades to our South facility.
Strategies: New Flooring; Air quality check; Install hurricane shutters; Interior painting
2018-2019 Progress:
We upgraded the security system and received a new keypad and sensors. A new color was selected for additional painting.

REVIEW OF STRATEGIC PLANNING ACTIVITIES DURING 2018-2019 (Continued)
Goal 3: Balance the Budget by Achieving Permanent and Adequate Funding
Due to our desire to continually improve / upgrade our programming and to stay competitive in the marketplace (salaries), we seek
new sources of funding that will meet this objective.

Strategies:
a) Seek out and apply for grants/foundations; b) Expand our ability to accept private insurance and Medicaid; c) Explore new
funders for residential services.
2018-2019 Progress:
Broward Behavioral Health Coalition has increased funding for residential beds. (October 2018).
Goal 4: Implement EHR
Based on feedback from other agencies, an EHR can be of great benefit to us by:
• Entering client information one time and it will automatically populate all forms, notes and plans throughout the episode of care.

• Automatically prevent errors. Software will have built in safeguards to ensure no field or signature is missed.
• Data and insurance billing is simplified
• Provides customized reports that are currently compiled manually
• Here’s Help has received a grant from HFSF to purchase KIS EHR.

REVIEW OF STRATEGIC PLANNING ACTIVITIES DURING 2018-2019 (Continued)
(Goal 4 continued)
Strategies:
a) To continue to work with KIS in the implementation of the E.H.R.
b) Report progress to the HFSF
2018-2019 Progress:
DCF’s state mandated FASAMS (Financial and Services Accountability Management System) are still delaying progress. New target
date is September 2019. FASAMS have severely altered the EHR process. All EHR vendors must modify their software to comply
with this mandate.
Goal 5: To plan for fundraising post John (Footy) Kross
Here’s Help has been very fortunate to have John (Footy)Kross raise millions of dollars for the organization over the years, but after
almost 50 years with Here’s Help, we need to start to plan for the day his fundraising efforts will start to slow down.
Strategies:
Meet with Board president to establish a tentative timeline for transitioning from our current fundraising projects. Determine what
fundraising projects are realistic without John Kross.
2018-2019 Progress: ongoing planning meetings but nothing concrete has been established as of yet.

REVIEW OF STRATEGIC PLANNING ACTIVITIES DURING 2018-2019 (Continued)
Goal 6: To further outline our succession planning
As the upper management team has been with the organization close to 50 years and may want to retire or semi-retire in the
foreseeable future, we’d like to further outline our succession planning.
Strategies:
Meetings with CEO and board chair to prepare a future organizational executive structure.
Initial plans for how the transition will work.
2018-2019 Progress: ongoing
No definite timeline has been established. Two staff members are being prepared for future leadership positions.

RISK MANAGEMENT REVIEW 2018-2019
Here’s Help, Inc. is committed to ensure service continuity and has developed this Risk Management plan to identify loss exposures
and strategies to be taken to counter any potential loss. This plan is reviewed annually by the Executive Committee to analyze and
evaluate loss exposures, to provide ongoing management/governance oversight of the efficacy of decisions made regarding risk
management/loss prevention activities and implement any necessary changes as may be dictated by a changing service and/or
business environment.
Areas of potential loss exposure:
1) Service Impact
Risk Level: Medium
Assessment: Here’s Help anticipates changes in the types of patients we serve and possible service modifications due to a SFBHN
mandated residential age increase to 35 and requirement to do MAT. The organization does not anticipate reductions or
exits/transitions precipitated by funding or other resources issues.
Strategies: Due to increased maximum age of residents, additional supervision overnight is needed. An additional night milieu has
been hired.
2) Property Damage and Client/Personnel Safety
Risk Level: Low
Assessment: Here’s Help’s physical plant at all locations provides reasonable security for patients and staff members. The
organization maintains insurance coverage to protect its assets.

RISK MANAGEMENT REVIEW 2018-2019 (Continued)

Strategies:
1. Safety/Surveillance:
• Video cameras were added in the South to enhance security; the video system was enhanced in the North.
• North and South cameras can be viewed through staff members’ phones.
• North campus electronic video entry system was installed in 2019.
• South staircase lighting enhanced after staff identified it as an issue.
Daily inspections of the organization’s premises to identify potential safety hazards and scheduling of timely repairs based on
priority/urgency.
2. Insurance:
• The property manager assesses Here’s Help’s insurance coverage annually to protect the organization’s assets in the event of
an emergency situation (see item #3).
• Annually at the beginning of the fiscal year, the CFO has a meeting with the agency’s insurance agent to review all assets and
adequacy of coverage. In addition, a local builder has been asked to estimate the cost to rebuild all owned properties.
Coverage is adjusted per the estimates provided.

3) Claims against directors and officers, employees and volunteers (including sexual harassment and assault), and
professional services.
Risk Level: Low
Assessment: Here’s Help, Inc. maintains employment policies, offers initial and ongoing staff development, and has adequate
insurance coverage to cover any claims.

RISK MANAGEMENT REVIEW 2018-2019 (Continued)
Strategies:
1. Insurance Coverage
Here’s Help, Inc. insurance coverage provides protection against claims for:
a. Clients: general and professional liability insurance ($1,000,000 - $3,000,000).
b. Personnel: workers compensation ($100,000/$500,000/$100,000) and directors and officers ($1,000,000).
c. Governance Authority: Directors and Officers insurance.
d. Others associated with the organization: general and professional liability.
All insurance is reviewed annually to ensure adequacy of coverage. Insurance coverage includes:
• Buildings: property coverage
• Equipment & Inventory: property coverage
• Workers Compensation: workers compensation insurance
• Bonding: employee dishonesty ($75,000)
• Vehicles: Compensation/collision/liability
In the annual meeting to review our insurance program, all areas are addressed including professional liability, product or services,
directors and officers and vehicles. On an annual basis South Florida Behavioral Health Network requires a certificate of liability
prior to approving any contracts. The Board of Directors is informed of any material changes in the insurance coverage.
Initial and Ongoing training is provided to all Here’s Help personnel.
2. Here’s Help has policies and procedures that address business ethics, professional conduct, and harassment.

RISK MANAGEMENT REVIEW 2018-2019 (Continued)
4) Equipment & Network Vulnerability
Risk Level: Low
Assessment: Here’s Help’s accountability system for office equipment, computers and other “high value” items is sufficient to
protect against loss, theft, or inappropriate use.
Strategies:
1. Security cameras, locked administration offices, and access to other offices is screened.
2. A cloud computing system provides additional protection for monitoring and backing up computer data.
5) Health & Safety
Risk Level: Low

Assessment: Here’s Help’s health and safety plan appears effective in identifying possible risks and hazards and includes policies
to address these concerns.
Strategies:
1. Annual Health and Fire inspections
2. Emergency Preparedness/Disaster plan
3. Health & Safety policies and procedures including an infection control policy signed by the Medical Director.

RISK MANAGEMENT REVIEW 2018-2019 (Continued)
6) Financial Misconduct/Misappropriation of Funds
Risk Level: Low
Assessment: Here’s Help has an adequate oversight system in place to minimize the risk of misappropriation of funds.
Strategies:
1. Preventive measures include:
• A facial recognition time clock system.
• Cross check of subcontractor invoices with the facial recognition system.
• Locked entrance to administrative offices.
• Locked safes/drawers within admin for checks and cash.
• Security cameras throughout facility.
2. Here’s Help has developed a corporate compliance program to prevent fraud, waste, and abuse.
3. External oversight includes multiple monitoring events and/or audits such as a CPA’s independent audit and the annual SFBHN
monitoring.
4. Additional internal controls include:
• Monthly bank reconciliations prepared by the Director of Business Operations and reviewed by the CFO.
• Dual control of cash (two staff members must be present for cash deposits).
• CFO reviews every cleared check daily through the bank’s website.
• Two signatures required for checks over $250.
• Monthly review of budget/actual reports
• Quarterly review of financial statements

DESCRIPTION OF SPECIAL PROGRAMS AND ALTERNATIVE THERAPIES OFFERED BY HERE’S HELP
HORTICULTURAL PROGRAM: the therapeutic benefits associated with horticulture/gardening are well founded in the literature and
the relationship students develop between themselves and the natural environment can be profound and everlasting. These
relationships have an impact on the way students' see the world and their place in it and is used effectively in aiding individuals in
coping with stress and their destructive addictions.
CULINARY ARTS PROGRAM: a 10-week (5.5 hours/day, M-F, 14 students per cycle) of hands-on training, combining classroom
with cooking experience in HH’s industrial kitchen. Students progress through achievement steps, with tests assessing progress
before moving to the program’s next level. The goal is to be designated Chef of the Week and given the responsibilities
experienced in a restaurant environment (e.g. inventory/menu planning/kitchen management/event coordination). Curriculum
includes preparation of healthy gourmet meals for clients in residential treatment.

COMPUTER LITERACY: provides a comprehensive overview of the internal and external devices associated with a computer,
including input and output devices, operating systems (CPU, Memory, RAM, ROM), storage devices (floppy disk drive, Zip drive,
hard drive, CD-ROM drive), internal and external modems, computer software/programs (Word, Publisher, etc.), networks, the World
Wide Web, Windows Explorer, and downloading and uploading files.
THE INTENSIVE GED PROGRAM: designed to reduce the amount of time necessary to prepare students for the GED by focusing
instruction on essential GED skills. At the conclusion of the program the students will take their GED tests at Miami Dade
Community College.

DESCRIPTION OF SPECIAL PROGRAMS AND ALTERNATIVE THERAPIES
OFFERED BY HERE’S HELP (Continued)

MUSIC LITERACY PROGRAM: components include sessions on theory, voice
enhancement activities, song writing, movement activities to strengthen physical
coordination and a sense of rhythm, production techniques (recording and editing), as
well as teaching musical notation and learning about musical instruments. Participants
learn the techniques and tools of professional artists while experiencing education,
artistic exploration, job opportunities, and hands-on entrepreneurship.
ART INSTRUCTION: promotes the development of creativity by introducing students to
the elements and principles of art while providing them with instruction on a variety of
methods, applications and techniques. Students are challenged through hands-on studio
activities using a variety of materials, tools and media including charcoal, pastel,
watercolor, acrylic & oil paint. The art program curriculum is not only designed to provide
a foundational understanding of the theories, processes and procedures behind
traditional and non-traditional art forms, but to also bolster self-esteem and promote
planning, goal-setting and problem-solving skills through creative exploration and visual
expression.
PLUMBING SCHOOL: a soon to be launched program that will train students to excel in a profession that is in high demand
and currently lacking enough skilled workers. Thirty students annually will participate in plumbing certification training and learn
the skills necessary to secure a well-paid position after treatment.

